
Kraus-Anderson Construction Company 
2000 West Superior Street, Suite 101, Duluth, MN 55806 

 
 

Office  218-722-3775   |   www.krausanderson.com   |   Fax  218-722-3778 

Building enduring relationships and strong communities 

 
April 15, 2026 
 
 
 
St. Germain’s Cabinet, Inc. 
5724 Miller Trunk Hwy 
Duluth, MN 55811 
 
 
RE: North End Fire Station (Superior Fire Station #2)  
 Superior, WI 
 
Dear Mr. Maniak: 
 
We are pleased to confirm that you have been awarded the Work Scope 06C – Finish 
Carpentry Contract for the above project.  We look forward to working with you and we 
anticipate the timely and successful completion of this project. 
 
To properly start the project, we invite your careful review of various requirements, 
including the provisions of Division 1-General Requirements of the project specifications.  
Your cooperation in the prompt completion of submittals and other General Conditions 
items will expedite the work and will be appreciated.  We are concerned that requests for 
payment are not delayed pending receipt of required submittals.  We comment on some 
of these matters herein, which can serve as a checklist. 
 
  1) Contract Information: 
 
 Contract Form:  AIA Document A132/CMa, 2019 Edition 
 
 Contract Amount:  $181,965.00 
 
 Contract Date:  April 14, 2026 
 
 Owner: City of Superior 
  1316 North 14th Street 
  Superior, WI 54880 
 
 Project Identification:   2522004 – North End Fire Station (Superior Fire Station #2) 
     
 Architect:  Wendel Architecture, P.C. 
 
 Construction Manager: Kraus-Anderson® Construction Company 
 
  2) Contract:  The proposed Contract is enclosed for your review and execution.  After 

signing, return both copies to this office.  We will return one fully executed copy to 
you. 

 
  3) Notice to Proceed:  On behalf of the Owner and Construction Manager, this letter 

shall serve as your “Notice to Proceed.”  However, do not start work at the site until 



 

 

 

proper insurance evidence has been provided and the work coordinated with the 
Owner’s Construction Manager. 

 
  4) Permits:  The Owner will provide the project building permit. 
 
  5) Performance Bond and Payment Bond:  Submit one copy of required bonds to this 

office before starting work at the site.  Refer to the General Conditions for bond 
specifications. 

 
  6) Insurance:  Submit one copy of required insurance evidence to this office before 

starting work at the site.  Refer to the General Conditions for insurance specifications 
(see attached Insurance Requirements). 

 
  7) Schedule of Values:  Submit detailed breakdown within 10 days, with labor and 

material shown separately for each line item.  Breakdown should be on AIA Request 
for Payment forms, G732/CMa and G703.   

 
  8) Request for Payment:  Email one pdf of the request for payment on AIA Forms 

G732/CMa and G703 to accounting@krausanderson.com.  The cost breakdown 
must be accepted before any request for payment will be considered.  No payment 
will be made until materials are delivered to the site and work at the site has 
commenced. 

 
 Contractors must submit to Kraus-Anderson within 10 days after award of the 

Contract the following documents: 
 

1) Signed Contracts. 
2) Performance and Payment Bonds. 
3) Insurance Certificate (Need before any on-site work can begin). 
4) Necessary Licenses and Permits. 
5) Shop Drawings. 
 
NOTE:  Applications for Payment will not be processed for those Contractors who 
have not submitted (and have been approved) the above information. 

 
  9) Completion:  Time is an essential condition of the Contract and the substantial and 

final completion dates must be adhered to as specified in the documents.  We look 
forward to continuous and timely progress so the project is completed within the 
contract time. 

 
10) Contractor’s Construction Schedule:  Coordinate with your subcontractors and 

submit a progress schedule for the project within 14 days.  Copies of the schedule 
showing actual progress are to be submitted monthly with the request for payment.  
Scheduling of the work will be coordinated with the Owner’s Construction Manager. 

 
11) Record Set of Drawings:  A complete set is to be maintained at the job site to record 

all changes. 
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12) Samples and Tests:  All samples and tests noted or specified will be required, and 
must be taken or provided in sufficient time for evaluation of reports prior to 
proceeding with subsequent work.  Coordinate with the Owner’s testing laboratory 
as required by the project specifications. 

 
13) Shop Drawings:  Refer to Section 01 2100 – Instructions to Bidders and 013 300 - 

Submittals of the Project Manual. You should receive an invite to Autodesk, please 
accept, and upload your submittals.  

 
14) Drawings and Specifications:  An electronic supply has been, or will be, forwarded 

to you upon request.  We will issue only to you as the Prime Contractor for your 
distribution to your subcontractors. 

 
We urge that all orders for materials be placed promptly after the review of the list of 
subcontractors and materials and that subcontractors also place their orders promptly.  It 
will be your responsibility to confirm the timely placement of orders, including those by 
subcontractors, to ensure materials are available when needed to meet the schedule.  We 
advise we will not accept substitutions of materials because of alleged non-availability 
when orders have been delayed. 
 
We advise of the following staff members to contact regarding the project: 
 
Max Vergeldt Project Manager   
Josh Prouty Project Superintendent   
Allison Coffman Project Coordinator 
Michael Mattson Project Accountant 
Anne Grubish Risk Manager (Insurance) 
 
We are most interested in expediting the project to successful completion at the earliest 
possible date with a prompt and complete project closeout.  Should you have any 
questions on the work, we will welcome your contacting us. 
 
Very truly yours, 
 
KRAUS-ANDERSON® CONSTRUCTION COMPANY 
 
 
 
 
Max Vergeldt 
Project Manager 
 



  

INSURANCE REQUIREMENTS 
FOR  

North End Fire Station (AKA Superior Fire Station #2) 
   

**Refer to Insurance Specifications in Bid Documents for further information 
Please have your insurance company issue a Certificate of Insurance using the guidelines outlined below.  The 
Certificate is to be sent to Kraus-Anderson Construction Company for approval.  Address:  501 South 8th Street, 
Minneapolis MN 55404 or email to subsinsurance@krausanderson.com . 
 

 Certificate Holder:  
 Owner: City of Superior, c/o Kraus-Anderson Construction Company 
 Address: 501 South 8th Street, Minneapolis MN 55404 

 Project Name: 
 Name of Project: North End Fire Station (AKA Superior Fire Station #2)  
 KA Project #: 2522004 
 

 Additional Insured & Wording: 
 Owner:  City of Superior 

 Construction Manager:  Kraus-Anderson Construction Company  
 Architect: Wendel Architecture, P.C. 
  

Kraus-Anderson Construction Company, City of Superior and Wendel Architecture, P.C. are additional 
insureds for ongoing operations and completed operations, as set forth in the contract, under the 
Commercial General Liability coverage as pertains to the contract for this Project with City of Superior.  Such 
insurance is primary insurance without recourse to or contribution from any similar insurance carried by 

Kraus-Anderson Construction Company, City of Superior, Wendel Architecture, P.C. and/or other persons 
that are named as additional insureds. 

 
 Cancellation: 30 days written notice for cancellation 

Include the following language in the “Description of Operations/Special Provisions” fill-in box at the bottom 
of the certificate: “Kraus-Anderson Construction Company, as an additional insured, shall be provided with 
30-days’ prior written notice (or such shorter period required by applicable law, if any) should any of the 
above policies be canceled or materially changed, as set forth in the contract.” 
 

 General Liability Limits: 
  
 *General Aggregate (must apply per project) $5,000,000 
 *Products/Completed Operations Aggregate $5,000,000 
 Personal Injury $5,000,000 
 Each Occurrence $5,000,000 
  

 Automobile Liability Limits: 
Comprehensive Automobile Liability insurance including owned, hired and non-owned vehicles with limits of 
$1,000,000. 

 Worker’s Compensation and Employer’s Liability: 
 The box “Included” should be checked. 
 Each Accident:   $100,000 
 Disease- Policy Limit  $500,000 
 Disease - Each Employee $100,000 

 Umbrella Excess Liability: May be used to achieve limits above. *if the aggregate does not apply   
per project it must be equal to $10,000,000 
 

 Contractors Pollution Liability: $1,000,000 If the work involves transport, dissemination, use, or release of 

pollutants or hazardous materials. 

 Professional Liability: $1,000,000 If you are required to furnish professional services as part of the work. 
     
  
  
Reviewed by:        Anne Grubish      
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